Ilnspiration

° This idea draws inspiration from Shanghai’s intense
typhoon weather.

If the object holds culture,
history, or philosophy, is the
result the same?

Do broken objects lose
their value?

Design of an Innouatlue Communlty Serm

S'ystem for Damaged Jade

Problem: The idle sIat% broken jade is extremely
common, leading to stagnation in the industry.

The typhoon toppled the balcony flower pots

IBackground

) Jade, a cultural symbol in China, specifically refers to

Goal/Design: Create an online community for direct nephrite, a valuable amphibole mineral.

user communication, featuring highly flexible
trading methods and personalized customization,
to shift the target consumer base and promote the

Ancestors and deities /Traditional Chinese Medicine

TCM'believes wearing jade has health
benefits, as trace elements in jade can
penetrate the skin and regulate bodily

In ancient China, jade was seen as
a sacred symbol, a medium for
communicating with ancestors and

circular use of jade. deities. v nctions.
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® Service Design Design L
.Origins of Nephrite and Jadeite
® User Experience Design
Map of Jade Produ inlChina
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® Functional Design Gentleman Family inheritance

Traditional Chinese culture believes that
jade is a bond of family inheritance, helping
the family to prosper and thrive.

Jade is linked to the “gentleman” in
traditional culture, and modern people
use it to show their taste and depth.

Individual Design Four months

IDesk Research

0 Jade Industry Chain

The process starts with
mining and rough
processing of jade, where
large stones are cut and
the outer shell washed.
Afterward, the jade is
auctioned.

Merchants authenticate
the rough jade’s quality
and purity, categorize
it, and then refine it
based on customer
demands and trends.

Once processed, the jade
is handed to transportation
for delivery to retail stores
and online shops.
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@ The audience for jade

Sellers offer jade for sale,
with some stores providing
authentication certificates
upon request.

In case of damage, some
keep the broken pieces,
while others opt for
repairs like gold plating.

‘ However, few wear or
e ‘ = sell the repaired jade
again.
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Middle-aged individuals are the main
@ consumer group, prioritizing jade’s
material, quality, shape, and brand.
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Elderly people are also an important consumer
® group, prioritizing inheritance value over factors
like backstory and brand in purchasing decisions.
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Young people are not the main consumer group in the jade
market. They focus more on the design and the story
behind the jade, with diversified purchasing needs and
lower demands for the material itself.

In the jade industry, there is no follow-up after the sale, which leads people with accidental
damage to seek other ways to repair it, and few choose to wear repaired jade. The main
audience for jade is middle-aged and elderly individuals, and the current jade market

services primarily cater to this group.
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IUser Research

© Although jade is precious, why does broken jade
almost never circulate in the market?
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‘ According to folklore in some regions of
» China, broken jade and second-hand jade

, are believed to symbolize bad luck.

However, with the passage of time, these
beliefs are no longer followed by some peop
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Survey on the acceptance of second-handor "

damaged jade among different age groups
. Willing to accept

- unwilling to accept Sample size: 200

. no opinion
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) Youth market

The reasons for the relatively weak consumption of jade in the youth market.

Price range of jade that the youth group
is willing to accept.
Sample size: 90 [ e

Unit: RMB.
B«
B «-20k

B 20k-100k

Jade’s high price makes it unaffordable

" Above 100k for young people.

interview :

.............................................................................
.

Previous research revealed drawbacks
and changes in the jade industry. | aim
to explore the second-hand jade market
and the youth market further.

Q: What are the main areas of jade
consumption among young people?

Young people mostly buy jade online and love
custom designs like pets or virtual characters.
They care more about the design than the
material cost.

Miss.zhuang
age:23

Q: Are young people willing to accpt :
second-hand or broken jade?

Older people might think second-hand jade

is unlucky, but young folks don’t mind it. For
us, it’s all about the unique look—that’s what
\gets us to buy it.
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Mr.zheng

age:54

Q: Can transforming second-hand jade
meet young jade enthusiasts’ needs?

Yeah, pretty much. Jade’s unique, so it’s
easy to redesign, whether it's new or
second-hand. Young jade lovers can get
the styles they want with custom designs.

Finding :

The acceptance of broken jade among young consumers is significantly higher than that
of traditional jade consumers (mainly'middle-aged and elderly groups). However, when it
comes to jade prices, the acceptablerange for young people is generally lower, with
some high-priced.jade-being unaffordable for the younger generation.

Key Issues
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Second-hand jade is more easily accepted Jade
oung people in terms of price.
consumers it . market 1§
i The tragittional jade market has almostli

nos€&cond-hand transactions.

i
. Young consumers have a
demand for purchases.
I

he soaring prices of jade
have made it unaffordable
for many young people.

monetize their idle jade.

Plie to traditional beliefs, some people
2 are unwilling to purchase second-hand
2 = 2 or damaged jade.
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e Many second-hand and broken jade pieces
Traditional are unable to flow back into the market.
consumers

Facilitate the resale of second-hand jade and market entry

chieve the outcome of
of damaged jade through highly customized solutions. '

'ular usage.

Creating employment opportunities EY «
in_the jade industry. PRI/ 77 . TN N -

n
Ideatlon Young people are open to second-hand
and damaged jade.

Damaged jade from traditional consumers
cannot re-enter the market.

Policy adjustments in the jade industry have .- N ’ SN @\ R0 AR 00 e
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Young people cannot affo
the cost of jade.

Understanding the current state and Find feasible solutions ti rm"fa Adjust the supply and demand relationship
shortcomings of the jade industry different consumer groups®/ to achieve a circular usage effect.
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HOW MIGHT WE
Facilitate second-hand and broken jade trade, ensure secure transactions, support customization, and unify the process.

FOR
Individuals seeking customized jade designs and transactions.

SO THAT

Customers can access personalized customization services and sell unused jade.
A —

HOW MIGHT WE
Shift from consumers seeking service providers to providers discovering consumer needs.

FOR
Jade consumers and industry service providers.

SO THAT
~_Streamline jade consumption and customization, enabling mutual fulfillment of needs.

Concept

Objective/Design:By creating an online community for direct communication between users, coupled
with open trading methods and personalized customization, the goal is to shift the consumer base and
promote the circulation of jade.



Interface—Main features

community community

n jade pro design

search

® Online Community
/ \ jade bracelet,size--
The online community is the core ——
feature, with jade, design, and
p! ;ing sub-communities for

direct communication, trading,
and customization.

Buyers and Sellers
Interchange

e A

Verified buyers can become sellers,

. browse and accept buyers’ demands,
ok COBRSBh - +GRRY A and post their jade items to re-enter
the market and earn profit.

preview of my merchandise

./f green jade bracelet, size
%

¥XXXXX

@ o B

" hetian jade necklet, size

Main interface

© DIY Feature
. N

All users can design jade items in the
DIY interface, which is not limited to
jade jewelry.

Users can also add various functional
items and figurines to the design.

search

community

de processing

IStoryboard

o Mr. Wang saw an uniquely shaped antique . @ D)
teapot in the museum. -

Mr. Wang decided to customize a tea set like
this, giving it a more modern Chinese style.

. guide angle parameter
import
)
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tilt angle
-

guide angle parameter
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First, he consulted designers in the
design community to get their

opinions, including whether the jade
could be used for the design and the
required size and volume of jade.

o elements he liked.
o Due to the unique design, Mr. Wang posted a
processing request in the processing community &
| and successfully found a studio to handle the work. a4
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As long as it's not for
commercial use, it's fine.
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You can refer to circular 3

community publish my requirement

have design drawing?
jade

search

materia

consult
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Finally, after discussing the processin
details, Mr. Wang received his unique
and satisfying piece within the agree

jade bracelet,size-- necklace,size--

o 3 hetian jade " xu xxxxxxxx
NextyMr. Wang posted a jade request in u - &
the jade community and successfully |[EEEi et
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purchased the suitable jade material. &




