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Youth, Play and Safety @i Overview

Design Strategy: Listening to Safety on Walworth Road, Elephant & Castle

Project Intro
Project Name: Youth, Play and Safety

-Address how children and young giris experiance the streat

Project Overview

This design strategy focus on daily safety issue of Elephant & Castie
area, especially around Walworth Rd. This area is a important channel
Bolth on transportation and business, but also a site of rapid regeneration
and social change. Different group--the locals, new arrivals, commuters
and visitors share the streets, but they has different experience with
safety.

Our project focus on how youth, aspecially young girls and women, feel
and navigate safety under this circumstance. Different with treating
gafely as just collecting crime statistics, we understand it as a outcome of
complex systam mada by physical environment, policy and social relation,

This design strategy based on desk research, system map and

prototype experiment, which support safer and more Inclusive strest in
Elephant & Castle.
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Unit and Team Information

Unit: Complex Systems

Academic Year: 2025-26

Location: Elephant & Castle [/ Walworth Road, London

Team Members: Luyang Wang{Navia), Hongyu Wang(Sherry), Tin Wing
Kam/(Tiffany), Xiao Chen

Alignment with Colab & 4P

This project sits within the Colab safer streets mission, by
focusing on daily safety experience on Walworth Rd(Elephant &
Castle), our work connects 1o this mission from the ground up,
espacially paying attention 1o issue that make people feel unsafe,
watched and uncomfortable, even it has no crime s recorded.
Within the policing 4P framework--Frevent, Prepars, Project and
pursue, our strategy focus on prevent and protect

On the one side, it supports prevention by making patterns of fell
risk more visible; on the other side, supporting reference to the
public by highlighting voice from yaung women and children.
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Why Elephant & Castle/ Walworth Rd

We chose Elephant & Castle, and specifically
Walworth Rd, because this area has concenlrales a
complex and systematic issue in everyday life.
Transportation hub, residential area, school, store and
night activity all cverlap on the same street, different
user with different daily routines encounter in one
drea.

At same lime, Elephant & Castle now in transition.
Regeneration Project has brought more people here,
and also changing whao live, work and spend time
here. It made Walwarth Rd become a useful lans 1o
obsarve and reaalize who had 1o adjus! their behavior
to feel safe under the regenaration of urban
environment.

And this area also has some feature that other area
did not has, more than 120 languages used In this
area. Finally, the area already appears in local
discussions about safety, policing and trust. Focusing
on this site that is both ordinary and strategically

impaortant, our project can connect everyday life of -
young people, especially young women and children,
and wider questions about saler streets in London.
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Diagnosis: Core Challenge & Rationale

Current Challenge

« Safety as a lived, embodied and linguistic experience
In some official document, safety usually present
through number: counts of incidents, crime
categorles and trends aver time. Thase metrics are
important but they only present what has been
formally reported, which cannot fully describe raal
feeling of people walk on the street, wait on bus
platform and walk across stranger at night, especially
when people iving in a city where the language are
not their own language.

= Structural gaps in reporting and engagement
Currently, mechanisms for reporting and discussing
safely--police rapoarting form, local authority
consultations, formal surveys are not designed for
some detalled dally experience. They are offen
contain lots of text and inconvenient process, they
assume that people have confidence in institutions,
strong language skills.
Field trip =
Cate; 1770/2025
Time: 4:30-7:30p.m {daytime 1o night tima)
Purpase: Field Trip Purpase: To gain a first-hand understanding of
how children and young gifs use and perceive public spaces as day

twrres to night, fogusing on shifting salety
dynamics, location, and cultural diversity
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System Thinking:

From System Diagnosis to Leverage Point

A multi-iayered systém disgnosis thet fraces how girfs' safety on walworth road emerges from interactions
batwesn ovents, patterms, structures, ond QOVEIMENoe.
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Design Process

Problems

Project
Brial

Theoretical
Grounding

| Pirsstel. M | FIERE The Ix

PERSONAI

Strategic Approach

R S S N N . SDC.'AL
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-
(ST}

- Issue Revelation

Tiffamy

Fiasin

Emotion Identification & () Information Flow

- Spatial Transformation

o)

EﬁElIlll

= Institutionalization
and Co-Governance

Language barriers

Unsyrmpathetic street design

Fragmented salety data

One-way governance

Wigoand Bridage-Lne wiziiale b
surface unspasaen salaly
COnCaTs.

& oatind DEEI?’I:':I.'.FH-‘HUI'HP!'-LI}H Erlﬂ'llllill
q!’h’]ﬁlql‘l i Egtphileak lnfwtive and Safe
Wobilty Routas

Trameiate Vigual Cansomkuis-
comer! vlsual sigrals into
srticnalle satery data,

Pracsticg Ta aq-hr.n- Co- S0 mans &
enable visibie, participatory declsion-
i

Use visual cuss to reveal hidden
safety lears withoul relying on

fanguage, cresting a shared,
intultive channel for expression,

Emotional data from girls'
expeErenCes is transiated into
spatial signals that reshape how
safety ls percelved and navigated.

Personal salety slgnals are converted
into shared data, enabling real-time
communication betwean users,
designers, and institutions,

Distributed safety data supports
cobaborative decision-making between
communities, designers, and public
institutions.
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Causal Pathways
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Shared Safety Perception System
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Shared Safety Perception System
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Shared Safety Perception System
Feasibility Study (1/2)
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Shared Safety Perception System
Feasibility Study (2/2)
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Youth,Play and Safety adiies how children and voung girls expetivnce the stre wroup intro and project overview

Location .
Youth,Play and Safety
TOPMIC :
Addrese how children and young girls experience the stroet E::ﬂﬂh Road
Elephant Castle
WHOD R Ptoy Wb
Ehlldren (ages ~ '_ : learn and development, future 5-10 years Why we choice
Yourg Girls (ages 8 Fun,social skig, 8 g
physical coort LG : Elephanrt and Castle
3 cretEy : was chosen for its
rapid urban
- Lowy-lighiing tonas redanaration and
H.:;:_:,‘I Anlrw tr ires peem Traffic-heavy junctions diverse comm “”r.ﬂﬂfn
Unsafe s e gyl Cormrrabaltierife micty MR SEETIRNT where vulnerable
i Space -.-tb::-::r stres Marroaw pavarmants GFCAIE, Eapaicly
PWEWHP fite hivn el e 2 ; ¥oung women and
Emectionsl young gire %@“Eﬁw childran are aften
Watcned avarkioked,
SEARCH QUESTION
QUESTION STATEMENT RE Q
How do policies, community bahaviours and Liban planning
In Elaphant & Castle, rapid reqanaration and cultural diversity hava created a busy but togather shape the everyday experienceas of young women and
challenging environment, Young women and children often feel unsafe and overlooked, with children in this area, and how might participatory, interactive

poor lighting, few inclusive spaces, and streets shaped mainly by commercial needs. design help them reclaim vislelity and agency in public spaces?
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Y{}ulhmh‘f aﬂd Sa fEIF Aldrisas b ehildren and vaung girls experience the sirect S}’H‘E 1 Nz p
- Stakeholders and Loops

Pubiic space is shaped by many actars, but girls
and children are most affectzd by sefety secisions
while having minimal influence in ﬂe:ﬁ[i:h—mlkfng

Uil

Mechoniam A1 Enviranmenisl fear -« withdrowal

: : pat : [’ : Wa ; Mechaniam 0 Sosind unfamiliaridy e -survailiancs
oS EuE T
Ty i - Feweryounge : . . —
e 3 x ~=d ug-.h-'u.uu.{
= ) =3 o 1 - - _‘ _r._"!hl.ﬂ Bracwi ) - . L i epiles ]
by e il S ]
L v i

" e
: _ = e K ooP?®
iy T edba® Safety conditians ara relnforced over time: active
e FE ma:éas;rtrﬁnm safety, whils negiect and

avoidence deepen deckne.



TUU[I].,PI.HF and Sa fﬁ'[_‘f Address how children and vounp girls experience the street

R E,#E.ﬂ-t

Syvstem map

-lceberg Diagram and Leverage Poinl

9
%
e
e
=
Q

jx

1 Community ied spatal redesign for safs .
moblf ey routes

Wa lnigrassns A spatrs] strodtofe Daca ude
ungdaar rinivs-ares fragmanted mulmmmenis
dirgctly peaito e Faitancs baheviowr g
negerive satery fepdback lonps

2. Co governed streel design

Wo address povernance bocadse withael
ipaistribulirg decson making power, salots
Ftarventons remaic lEmpcrary ard i e adagt
ta fhesrd wuparience mer ine

3, Infarmation flew and raphd esponsa

e intervene ol the mbarmatien fluw lowel
becausesafely Greaks down when sigrals of
frar are defapod, Fagmented, or invisibio ia
lheto who == fespond.

4 Shared safety perception inn
multilingual street

‘Wo addhess shored peroeyriion borause safely is
thapied hotonly by doente, but by how pacpin
il sclbyaty interpret and amicipate risk in
peeryElay movemen|



Youth PL.:\' and Safet ¥ Address how ghildren and voung gitls experigneathe itres

Group Strategy:

Build a community-owned safety ecology along
everyday routes, combining visible paths, clearer
environments, shared understanding, and trusted
contact points for young girls and children on
Walworth Road.

We =hift from reactive, police-only safety towards a care-
oriented neighbourhood safety network, starting from
everyday safe spots where girs can reach help early.

Community-led & co-designed

Children helped select designs, multi-ethnic residents collaborated (o
create safety language, and girls participated in testing and naming the
Safe Spot

Mot policing-only ; Is care-oriented community safety.



Youth,Play and Safety asiesn

Prololype conneci

Qur group design strategies are not rely on a single solution, but intervene from a sequence of 4 prototypes at different level of system.

Describing a causal pathway from listening everyday safely feeling o safety street as a public system:

Prototype 1
--Shared Sensing System

Making feelings from young
woman and childran whe from
multi-language and multi-
cultural community visible.

Prototype 4
==Co-Governed Drone
Companion System

By exploring a long-term
future, sc that technology and
community define safety rule

tagether,

Shared
map and
data

Individual How to
invisible

feeling Build
Safe Streets

‘Shared power
over how safety
technalogical
operate.

Safer
evaryday
chosen

Accessible
support

Prototype 2
--Passive Guardianship & Safe
Paths:

By redesigning daily walking path, so
that safetly becomes embedded In
street life, not just in emergency
responses.

Prototype 3
--Safe Spot & Multi-leval Contact
System

Transforming that knowledge Into
concrete options for suppaort and
escalation.



Youl h__["!.’-l.} and Safet ¥ Addies how

Topic

Project
Brief

Projecl

Type

Xino Chan

Issue
Revelation

Language barmiars

Vil Bridge-Use visualz 1o

surface unspoken safely concerns,

Lse wizual cues to revesl nloden
safety fears without relying on
lphguage, creating o shared,
imfuilthve channel for expression

\ ARG

Serece Desg f SyEtam Jemgn

chalde

o und s UM s

LR}

Titfany

Emotion Identification
& Spatial
Transformation

Linsympathotic straat design

Spatial Design:Community-Led - Spatha
Fedesan 1o Establab Inndtive and
Gefe Mobllilty Routes

Emuational date from gids’
axpariences g translated infto
spatal algmals that eshape fow
safety s parceived and navigated.

Seririce Dealgn f Eysterm Daglgn

EXparrienee The street

Navin

Information Flow &
Rapid Response Network

Fragmented safely dats

Translata Vinasl Conssnels-
corvarl visual signals Inte actionable
safety data.

Personal safety sipnals are
corverled into shared data,

enabling real-time commurication

batwaen uEers, dwm, umi
instituthons,

mnmmsmhﬂw

Strategy Logic

institutionalization
and Co-Governance

Ona-way govarmancs.

Practice Tangibla Co-{ovarnanca-
anabls vizibla, pariclpatary declslon-
ik ng,

'-mnuibl,rlltl imq.l ﬂ’ttl BuppaITE

— '1 -;:::i:-l"., » i I L N =F,
E?r ﬁi’? B N ———



Tﬂﬂthgplﬂ}' ﬂ-u\d Sﬂﬁ?r}' Addresy lusw children and young girls expiesience the stree

Shared Safety Perception System

Focus: Low-barrler gxpression of safety in a mulilingual street
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||;:Hri"- 1. ! Tl [E e CATLITT FTHT § mriaty szl iy
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e -:#u.'ﬁ_;t_f_iﬂp “— % 1.Express - Individual safety feelings

L LI — o :
g "-?_E!? [ Aesidents e Safery Dis ngue Cards 1o mark fEaces whent: they fenl
- hrightfdark, camiorinbis/temse, watchesunnniiced

Simpleleans shd key words leset The lahguages burdan, s8 yeung
peepls fnd adiilie can participete seen F Iney sre pol confidsnt iy
Englisn

2, Aggregate = Shared Salety Map

Inputs trom workshops and orine channels are combined ™o
Shared Sataty Map of Veakyarth Hizad.

Eath dot represerts o ved experence, coded by Enghiness, comfor
and foeing - watzhes

The map turne privata feslings inbe wisible ohiectneg pat teras (has anyons
it pad ab & glance,

3. Feed back & Act | Community-facing Safety Wall

The mam ks primiad on a ¢emmunity boam and mimrores on a dioml map.

Residents, yoalh groups and lecal instikmicns can-sae helseots,
rEcognse zharod poncdriis; and use theomap oo evvdenos jo disouss
amall gataly inprasaments.




Youth,Play and Safety Address now childran and young girls sxperienceh

Safe Paths & Passive Guardianship

Laverage Point sessaivoian tiesping Eror @ing Sosisto Logisio Lesan Saum Making inecunts Vsl

Spatial Design:Community-Led Spatial Redesign to Estabiish intuitive and Safe
Mability Routas

Fragmented and overlooked stréel spaces undermina young women's percaived safely,
shaping avoidance behaviours and limiting everyday mokbikily,

10 VA R L1k e Tl 1 o Y 2 vl Y R

Project Focus & Predominantly
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Yout h_.PlHF and Safe 'I}’ Address how children snd young giels experionce the sareer

Girls’' Safe Contact Network on Walworth Road

Sarvice Design | System Design

Focus an

Hew can we redésign how young agirls and families can ask far help, report isguas, or sesk support

o Walworth Road, inways that feel easy, safe and respectful?

Leverage
Paoint

System structures & drivers

Loverage Paint 1  Information Flow & Rapid Response Network

et up simpie Safe Spots on Walworth Road so young girls can guickly ask for help, and theair
signala go tonearoy trusted staff or police throwgh @ clear response network,

Leverage Paint 2 © Street-level Spatial Design
Prototyping showed that Safe Spots cannot Just be "loons en the map™ they must feel like micro

gafe zanes i the streat.

Prototype 1 - LEGO Spatlal Model of Safe
Spots & Risk Zonos
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Yl}uth,{}l :]:f i.!nd Sd FEI:" Address how cluldren und YOURE BILls experjorics e siresl

Co-Governed Companion System

Project Focus & Predominantly

To redazign the averyday movament experianca of childran and waman in Walwarth by giving them not only
safety, but agency.

Instead of relying on survellance or policing, the project builds a community-technology co-govemance
cysiem that supports peopte throughout the day and across different comtaxts, not anly at nignt,

Leverage Point

Emation identification & Spatial Transformation

Increase the resational safaty, shared visibiity, and pradictability of chilgren's and young womaen's walking
gnvironments through a co-governad technological-community system.
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Causal Pathways Table

Prototype
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