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Good morning，Opportunities await you!
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Skill Level
Skill Level

Your skill level is progressing more 

slowly compared to other areas.

System Notification

Level increase last month
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work level：Senior Worker
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work level：Standard Worker
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100 GBP per day

Work This Month: õD�÷�
19Work Hours This Month:õ

õHours

133
Overtime：NO

Total Amount：
õGBP

1,900
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110 GBP per day

Work This Month: õD�÷�
7Work Hours This Month:õ õHours

40
Overtime：NO

Total Amount：
õGBP

770

Select All
Total： õGBP

0
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Work This Month: õD�÷�
7Work Hours This Month:õ õHours

40
Overtime：NO

Total Amount：
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Good morning，Opportunities await you!
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Skill Level
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Your skill level is progressing more 

slowly compared to other areas.

System Notification

Level increase last month
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work level：Senior Worker
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work level：Standard Worker
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100 GBP per day

Work This Month: õD�÷�
19Work Hours This Month:õ

õHours

133
Overtime：NO

Total Amount：
õGBP

1,900
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work level：Senior Worker
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110 GBP per day

Work This Month: õD�÷�
7Work Hours This Month:õ õHours

40
Overtime：NO

Total Amount：
õGBP

770

Select All
Total： õGBP
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Work This Month: õD�÷�
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Total Amount：
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N���÷

45%

Work hours：ö����÷õ��õôì���÷,õ8:00-17:00

Work hours：ö����÷õ���õS��uì��÷,õ10:00-17:00

Contract duration：2023.10.24-2024.1.24

Contract duration：2023.1.27-2024.1.27

JII NUSõî�ìõ��÷

JJI NUSõî�ìõ��÷

��ì�

��ì�

Q�|Xxx
G�ì����ì

Pì�gì���

7�%

����
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ô��õY�Öu

T�¨�®���®��,����¡,�� ���l�������p� ���l��–���
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J����h��õ����

L�uõXxx
�®� �����W��k��

Communication

����

W�ìk�ìõL���
I �P��Ç����

C�¡pl�®��

Q�|Xxx
work level：Senior WorkerG��
����

L��|Xxx

N���y

work level：Standard Worker

L��|Xxx

��l
��

work level：Senior Worker

����

B�����I ©��¡�®�� 

­�v����

L�uõXxx

L�uõXxx
�®� �����W��k��

Communication

Contact Information：133 xxxx xxxx
Work Experience：3 yearsAverage Rating：8.7Additional Information：

xxxxxxxxxxxxxxxxxxxxxxx,xxxxxxx,

xxxxxxxxxxxxxxxxxxxxx,xxxxxxxxx

xx,xxxxxxxxxxxxxxxxxxxxxx

Work Wechat：133 xxxx xxxx

BlueLink
Connecting Blue-Collar Workers, Empowering Employment

Problem: blue-
collar workers

 As times change, employment issues for 
 have become increasingly severe, which has 

also created hiring challenges for employers.

Objective/Design: Use worker experience-based 
categorization and smart matching algorithms to connect 
blue-collar workers and employers directly, cutting out 
middle search steps, saving time and resources, and easing 
employment challenges for blue-collar workers.
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Background Desk Research

Manufacturing Industry

Construction Industry

Logistics and Transportation

Service Industry

Wholesale and Retail

Other
42%

19%

15%

14%

6%

4%

Chinese blue-collar workers
 national economic development driving 

urbanization and industrialization

 play a crucial role in the economy and society, providing 
the foundational labor force for and 

.

However, China’s blue-collar workers have also encountered many 
unavoidable challenges in their development process.

Inadequate 
Social Security

Low Wages

Job Instability

Limited Career 
Development 
Opportunities

High Labor Intensity and Poor 
Working Conditions

Low Social 
Recognition

The term “blue-collar workers” originated 
in the early 20th century. Manual laborers 
often wore durable blue uniforms, making 
blue clothing a symbol of their work. 

5.0%

14.0%
12.0%

22.0%

28.0%

16-18 18-23 24-30 31-40 41-49 50以上

20.0%

The blue-collar workforce is aging，Over 50% of blue-collar workers are over 
40, and interest from younger generations is decreasing, leading to an aging 
workforce in China.

Definition of Blue-Collar Workers

Current Issues Faced by Blue-Collar Workers:

Finding

1.Age Distribution Characteristics of Blue-Collar Workers

�.Recruitment agencies taking multiple layers of commissions

..'imited employment options, fre�uent *ob changes, and 
strong seasonality

Blue-collar 
worker 

recruitment 
methods

The main employment channels for blue-collar workers in China are Cirec[ hiring 
b? co<;anies, e<;lo?<en[ agencies, and online recrui[<en[4
 wi[h referrals 1Cirec[ co<;an? hiring0 accounting for the largest proportion.

direct hiring 
by companies

employment 
agencies

online recruitment

'imited scope, making it challenging to implement.

'argest proportion

False advertising is rampant.

Difficult to operate, workers are unwilling to use it.

Te·tile Workers of the 
Industrial Revolution

Coal Miners 
of the ¼arly 
20th Century

åutomobile Repair 
Workers of the Late 
20th Century

Modern îood 
Delivery Workers

In many cases, blue-collar workers face multiple layers of in[er<eCiaries that [ake 
a cu[, resulting in a reCuc[ion of [he wages that workers should rightfully receive.

Company needing 
to hire workers

Outsourcing 
agency 1

Outsourcing 
agency 2

Outsourcing 
agency N

Recruitment 
store 1

Recruitment 
store 2

Recruitment 
store N

Township 
recruitment store 1

Township 
recruitment store 2

Township 
recruitment store N

Worker 1

Worker 2

Worker N

Chinese blue-collar workers are essential to economic and 
social development but face challenges that require policy 
and societal attention to improve their career growth and 
quality of life.

Employment is the most pressing issue that 
should be addressed first for this group.

In early .0.4, China’s New Employment Trends Research Center 
released the .0.� Employment Report on China’s Blue-Collar 
Workforce, showing that the blue-collar population has reached 
400 million…



User Research Key Issue
The employment issues faced by blue-collar workers have also raised recruitment 
challenges for employers

Interview Persona

Increased difficulty 
in recruitment

Higher recruitment costs

Low recruitment 
efficiency

Mismatch between 
skills and positions

Young people’s declining 
interest in blue-collar work 
has reduced the available 
labor force, making it hard 

for employers to find 
workers who meet job 

requirements.

Multiple intermediary 
deductions and complicated 
recruitment processes raise 

recruitment costs for 
employers, especially for 
high-turnover positions.

Traditional recruitment 
methods and information 

asymmetry make it difficult 
for employers to quickly 

find suitable workers, 
resulting in an inefficient 

recruitment process As technical requirements 
increase, some traditional 
blue-collar workers cannot 
meet the skills needed for 
new positions, causing a 

skill mismatch.

Finding

Mr.He

Welder

age:52

Mr.Wu

Security guard

age:39

Mr.Liu

�mployer

age:2�

!$%
"���&���&���&#���&������&�������& ���&����&�������& ��&�����

HCGe@9>:FE96eE3igge@9E0rC3>eA@Erig69EGC=EareE96a9EiG/CAeE
i@G79E@9ea1:FEaG1Ei97@E9Cug6E9CE,iG1E=Cr+.%
*7)eE3eeGEaE=e>1erE,CrE23E:ear@FEaG1E*7AE55EGC=FE3u9E*E1CG79E
u@eE96C@eECG>iGeEa00@E9CE,iG1E'C3@.%
5ru96Ei@FE*E'u@9E1CG79E9ru@9E@CAeEC,E96eA.
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56eEageG/:E,ee@EareErea>>:E6ig6k96e:Eu@ua>>:E9a+eEa3Cu9E
~5rEC,,E=6a9E*71E0a:.EW6eGE*E9r:E6iriGgECG>iGeFE*E3are>:Ege9E
aG:Ere@0CG@e@FEaG1E=6eGE*E1CFEi97@Ea>AC@9Ea>=a:@E,rCAE
Cu9@Cur/iGgE/CA0aGie@FEGC9E96eE=Cr+er@E96eA@e>)e@.
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�^aY\[N[aJ[N[aLaM[JaJLPaYVa\[QRaJVNI[NUa^XMWa�V�U�aJ\LYaJVKQWa
PVKa\VR[aXYaJVKQWa�[aQXI[T

E*1ea>>:FEi971E3eEruGE3:E96eEgC)erGAeG9EaG1E@u0erEea@:E9CE
u@e.E¡G1Ei,Ei9E1i1G79E/C@9EaG:96iGgFE96a971E3eEe)eGE3e99er�

»ame Åescription

ÒbÍectiveÈMotivation Frustrations

Mr.ELeiEÔ55Ó

from Yunnan

has three children

çä years as a welder 

middle school education

íigher income 
nstable income with significant 
fluctuations

 ork is too e�hausting

6ob search is too complicated, 
with high agency fees

@asier work

More comprehensive job  
security system

Technical inheritance

Target Croup

Main »eeds

Solutions

dhinese `lue-dollar Worker �mployer who needs Workers

Maiz
Problems

Higher Income

�ob Search Hiring Workers

Stable �mployment

domprehensive �ob Security

Fle·ible Scheduling

Fair Promotion System

ÊÆÃÅÈÁ¾ÄÃÀÇ¿Ä½É»¾»º¼ÃÆ½ÃÀ¼ÄºÂ¹ÃÅÄÄ¾

Simple Hiring Process

Find the Right Worker

�ob Seeking is SeasonalÛ �mployment 
is UnstableÛ Income is Inconsistent

Åifficult to Cet PromotedÛ »o dlear 
Promotion System

High Living dostsÛ Large �·pensesÛ »o 
Time to Spend with Family

Åeceptive 'gency 'dvertising 
and High 'gency Fees

domplicated Hiring Process

Covernment-ledÛ 
�liminating High 
'gency Fees

Simple �ob 
SearchÛ Fle·ible 

Scheduling

dlear and Åirect 
Promotion 

System

Work dontracts 
ProtectedÛ Multi-
Party Safeguards

The employment challenges faced by �hinese blue-collar workers 
have simultaneously led to recruitment issues for employers seeking 
blue-collar labor.ª
 hile workers struggle to find stable jobs, employers have difficulty 
finding suitable candidates.
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to higher wages.



����

�

�
��
����

�

	��

������

�
����
�����


��

%#�$"
 ����

�!#��
�$��

.,*-)
(&+-'

?5;"7
6��8;3�

�� �1
���5�3

##�� 
#$#:

K(&N-&
J

H-D-G
I.,&B

O

.(V*&
,PX

IQVS(

`-D+-
['

IiSSG+V
-J

.b,V
V-G

`-P(q
q-VB,*

+(V'

��1#�
1�����

�#"�z
z#3�

�1;�3�
�8�$���

5

�����
������

�����
������

���

O£�z;3
51#���

 �

¶�µ��
������

�����
���¨�

�����

O¸�z;3
51#���

 �

ÈÆÇÅ
Ä

����

Í-''
,)-

Ø�#31;
1��Ô��

;�1�31

¸ �� 
�

��1#�
1�ë#�

�ç�ß��
�1��?5

;"76��Û
;3�ÙÙÙ

Û;3�3
";�6�Ô

��;�1�
31

ôz�� 
�

%#31��
�5�6��

1��##
7’��8;3�

3";�6�
$#p�$1ÙÙ

Ù

W�$7�Ô
��;�1�

31

¸£z��
 �

��5$�6
��1��

�$7�#v�65�1
;�3� �

���6$#
�����

##3ÙÙÙ

CCCC

6 �� 
�

%#31��
�5���6

�"�1;�
3ÙÙÙ

ÔÔÔÔ
�

3z�� 
�

 ;,Ø�j5�
1���3

3��73
��ÙÙÙ

BBBB

ô �� 
�

Ø� �v#��#
31���5

���6�"
�1;�3Ù

ÙÙ

Ezp6��#
$

Ezp6��#
$

O

O

O

ÈÆÇÅ
Ä

����

J(bIH+'*

Welder

P&()&
-''

AAAAIF,P
*(&y

ÈÆÇÅ
Ä

O

Work hours：Í(VB
,yI*(IF

&+B,y,I8:00-17:00

Work hours：SaturdayI,VB
ISuVB,y,I9:00-16:00

ABB&-
''：Shanghai-Putuo District-000 Room

ABB&-
''：Shanghai-Xuhui District-002 Room

120 GBPIp-&
IB,y

100 �
PIp-&
IB,y

Welder
��Ç
Çer

P&()&
-''






I.(q

p,Vy

O

Ø3�*$�
 $#��

C�zp6#1#�

q(&-

q(&-

����

S-**+V
)

�-V-
&,GIS-

**+V)

*$;v�1
#��""

�51

Ez�;6
�3�1;8

;"�1;�
3

*5� �
3�1;8;"

�1;�3

*$;v�"
��p�6;

"�

ß#6pu
ÛÔ?

Ô��5
1

�� ��
51

}���~
|{�z

�(VyIS*,
&N

V,q-：�����
��

Q�IVuqb-&：
    

    
    

K(&N-&
IQB-V*

+*yIH-
D-G：½º

¹¼´³¹
¸·¶µ²º

¹³¸·³±»

J(bI�yp-：ËÊÉÈ
ÊÇ

% �3 
 �;

ÈÆÇÅ
Ä

ÔÓÑÐÒÎÍÌ���

O¸×ÖÕ

����

�

�
��
����

�

�ä����
����
�

�����

%#�$"
 ���$

7#$�7#
���$�

�

`-P(q
q-VB,*

+(V'

��1#�
1�����

�#"$5
;1z#3

1�Ø38�
$z�1;

�3��#
"�zz

#3�#�
�

.,*-)
(&+-'

?5;"7
6��8;3�

�� �1
���5�3

##�� 
#$#

IK(&N-ì

H+'*

.(V*&
,PX

IQVS(

SPb-B
uG-

ÍyI
+GG

¸

`-D+-
['

IiSSG+V
-J

.b,V
V-G

ÈÆÇÅ
Ä

�-c��
��¨c��

I�d�s
�¨��…

6�z;3
51#���

 �

工作时
间：SaturdayI,VB

ISuVB,y,I9:00-16:00

工作地
点：Shanghai-Xuhui area-002 Room

100 �
PIp-&
IB,y

Welder
��Ç
Çer

工作进
度

q(&-

工作内
容：完

成基础
的···

18:42
:49

����

J(bIH+'*

工作进
度

4.17上
传

4.26上传

4.1上传

4.6上
传

4.20上传

....
I公司

ÈÆÇÅ
Ä

Welder

P&()&
-''

Work hours：Í(VB
,yI*(IF

&+B,y,I8:00-17:00

ABB&-
''：Shanghai-Putuo District-000 Room

120 GBPIp-&
IB,y

Ø3�*$�
 $#��

C�zp6#1#�

UpG(,B
-BI(V

I5.9

UpG(,B
-BI(V

I5.5

UploÆded on 2024.5.9

Í,*Pb
+V)I

`-'uG*'

 QV*-&
D+-[

.(V*&
,P*

K(&N
ED,Gu

,*+(V

��5� 
�v#�3�

1��#1�"
�zp6#1#�

�1 #�#
v�65�1

;�3�8�
$�1 #�

#zp6��#
$

UploÆded on 2024.5.5

Job responsibiliÇies: �ompleÇe bÆsiÅ ÇÆsks···

Job responsibiliÇies: �ompleÇe preliminÆry···
18:42

:49

20:12:3
8

TÄe employer reminds yo� Ço �ploÆd 

yo�r work progress prompÇly

O

O

AAAAIF,P
*(&y






I.(q

p,Vy

Í,*Pb

6���;3
 ÙÙÙ

����

welder

Ô��#z
�6#$

7ç££-O8ç££

O¸£GB*�p#
$����

xxxxx,xxxxxx,xxxxx

C511#
$

J(bIÍ,*
Pb

����

�liÅk Ço 

SÇÆrÇ Job 

ÈÆÇÅ
Äing

SeÇ Job InformÆÇion

����

S-*IJ(
bIQVS(

&q,*+(V

����T
�p#

W�$7���
"�1;�3

���3 
#

%�6�$�
���3 

#

D�;6��
W�$7;3 

�ß�5$
�

C�31�
"1�Ø38�

$z�1;
�3

Ô��;1
;�3�6�

ë�1#�

*6#��
#�"�z

p6#1#�
��5$�j

���;38
�$z�1

;�3

完成

}���~
|{�z

�(VyIS*,
&N

V,q-：�����
��

Q�IVuqb-&：
    

    
    

K(&N-&
IQB-V*

+*yIH-
D-G：½º

¹¼´³¹
¸·¶µ²º

¹³¸·³±»

J(bI�yp-：ËÊÉÈ
ÊÇ

% �3 
 �;

����

设置工
作信息

W#6�#$，
Ô��#z

�6#$，
C511#

$ÙÙÙ

% �3 
 �;�-�

*515�
�D;�1$

;"1ÙÙÙ

O¸£GB*�p#
$����

7ç££-O8ç££

O3£xxxxxxxx

xxxxx,xxxxxxxxxxxxx,xxxxxxxxxxx

完成

}���~
|{�z

�(VyIS*,
&N

V,q-：�����
��

Q�IVuqb-&：
    

    
    

K(&N-&
IQB-V*

+*yIH-
D-G：½º

¹¼´³¹
¸·¶µ²º

¹³¸·³±»

J(bI�yp-：ËÊÉÈ
ÊÇ

% �3 
 �;

����

Í,*Pb
-BI'uPP-'

'SuGGy

550`
Í
Ip-

&IB,y

W#6�#$

CCCC�Û�"
1�$�

DDDD
�C�z

p�3�

520`
Í
Ip-

&IB,y

C511#
$

500`
Í
Ip-

&IB,y

Ô��#z
�6#$

EEEE�*$;v
�1#�Ez

p6��#
$

�&.I`+G
GyIH,V

,

*;p#�Û
;11#$

600`
Í
Ip-

&IB,y

W#6�#$\
C511#

$

ÔÔÔÔ
�C�z

p�3�

550`
Í
Ip-

&IB,y

W#6�#$

BBBB�Û�"
1�$�

C6;"7�
1��v;#

���#1
�;6�

C6;"7�
1��v;#

���#1
�;6�

C6;"7�
1��v;#

���#1
�;6�

C6;"7�
1��v;#

���#1
�;6�

C6;"7�
1��v;#

���#1
�;6�

RefresÄ

����

AAAAI.(q
p,Vy

Ab(u*

C�zp�3��
Ø38�$z

�1;�3
����Ø3

8�$z�
1;�3

76%

*��;1;
v#��#

v;#�

¸3%

ë#51$
�6��#v;#�

O%

ë# �1
;v#��#

v;#�

Í&.Zb
,V)

ß�

Online Communication

AAAAI.(q
p,Vy

U%CC：9O¸¸£
£££6£ôO¸

£697Û

�# �6
��#p$#�#

31�1;v
#：W�3 �X

xx

E�1��
6;� z

#31�D
�1#：O999-O£-O

�# ;�
1#$#�

�C�p;1�6：
ô££7

Ô��$#
��：% �3 

 �;-*
515��

D;�1$;
"1�££

£O

����

Ab(u*

����Ø3
8�$z�

1;�3

Í&.Ku

*$;v�1
#�Ezp6��#

$

Online Communication

EEEEIP&+D
,*-IEq

pG(y-&

98%

*��;1;
v#��#

v;#�

¸%

ë#51$
�6��#v;#�

£%

ë# �1
;v#��#

v;#�

K-GB-&

W�$7���
"�1;�3

：% �3 
 �;-*

515��
D;�1$;

"1�££
O

����D
#�"$;p

1;�3：xxxxxxxxxxxxxxxxxx

E�1;z
�1#��W

�$76��
�：O¸����

�

������
�

GB*����
����

" !

����

AAAAI.(q
p,Vy

Ab(u*

C�zp�3��
Ø38�$z

�1;�3
����Ø3

8�$z�
1;�3

Í&.Zb
,V)

ß�

Online Communication

W�$7���
"�1;�3

：% �3 
 �;-*

515��
D;�1$;

"1�££
O

����D
#�"$;p

1;�3：xxxxxxxxxxxxxxxxxx

E�1;z
�1#��W

�$76��
�：O¸����

�

������
�

GB*����
����

" !

76%

*��;1;
v#��#

v;#�

¸3%

ë#51$
�6��#v;#�

O%

ë# �1
;v#��#

v;#�

K-GB-&

����

ºµ¸··¶¹
´³´·

ÆÄ¼µ¶

ÅÀ¾´
¼¸´½»

´
Ñ¼ÄÍ´

ËË¸Ä½
Ð·¸ËÇ

àÜË×Ä
Ç´¼¶

ß´´ÞÓ
Ð»µ

å���áá
á

õòêïíê
óôðíëî

éîèóçí
ìíæñ

���	

������

�����
����

����
��îéò

ë�

������

ºµ¸··¶¹
´³´·

ÆÄ¼µ¶Å
À¾´¼¸

´½»´
Ñ¼ÄÍ´

ËË¸Ä½
Ð·¸ËÇ

àÜË×Ä
Ç´¼¶

ß´´ÞÓ
Ð»µ

�
�

�
�

K(&N-&
IH-D-

GI.,&B

}���~
|{�z

�(VyIS*,
&N

V,q-：�����
��

Q�IVuqb-&：
    

    
    

K(&N-&
IQB-V*

+*yIH-
D-G：½º

¹¼´³¹
¸·¶µ²º

¹³¸·³±»

J(bI�yp-：ËÊÉÈ
ÊÇ

% �3 
 �;

%#�$"
 �8�$�

�886;3#
��88;"#

����

`((q
I1121,IH,V

-I185
,I.b,V

)'b(uI`(,
B,I

Pu*u(I
�+'*&+

P*,ISb
,V)b,

+C �3
 � �5

�����
�%1�$#

Í,N-
IAVIA

pp(+V*
q-V*

����

`((q
I1121,IH,V

-I185
,I.b,V

)'b(uI`(,
B,I

Pu*u(I
�+'*&+

P*,ISb
,V)b,

+C �3
 � �5

�����
�%1�$#

Í,N-
IAVIA

pp(+V*
q-V*

����

.(V*&
,P*IQV

S(

U3�; 
3#��C

�31$�
"1�

%; 3#
��C�3

1$�"1�

K-GB-&

¸£¸à
:6:O£-á36;3

#
AAAAIF,P

*(&y

K-GB-&
ò.u**-&

¸£¸à
:à:¸ô-á886;

3# 




I.(q

p,Vy

K-GB-&
òA''-

qbG-&

¸£¸à
:3:3£-á36;3

# ...I.
(qp,Vy

K-GB-&

¸£¸à
:3:7-á886;

3# DDD�*
$;v�1#

�Ezp6��#
$

A''-q
bG-&

¸£¸à
:¸:O9-á886;

3#
EEEE�Û�"

1�$�

����

.(V*&
,P*IQV

S(

U3�; 
3#�

%; 3#
��C�3

1$�"1�

K-GB-&

T #�#
zp6��#

$� ���
� $##

��1�� 
;$#���

5

ZZZIF,P
*(&y

K-GB-&

T #�#
zp6��#

$� ���
� $##

��1�� 
;$#���

5

YYYYI
.(qp,Vy

.u**-&

W�;1;3 
�8�$�#

zp6��#
$’���"

"#p1�3"
#

XXXIP
&+D,*-

IEqpG(y-&

O

O

����

120�

PIp-&

IB,y

W#6�#$

ZZZ�Û
�"1�$

�

K-GB-&
-ZZZIF,P

*(&y

*�$1�
�Ô：ZZZ�Û

�"1�$
�

*�$1�
�B：�#;�xxxx

����D
#�"$;p

1;�3：xxxxxxxxxxxxxx

%�6�$�
：O¸£GB*�p#

$����

W�$7���
"�1;�3

：% �3 
 �;-*

515��
D;�1$;

"1�££
O

C�31$
�"1�%;

 3;3 
�M#1 

��：O36;3#

*6#��
#�p��

��p#";�
6��11#3

1;�3�1
��1 #

�8�66��
;3 �;1#

z�

Acc

��

D
cl�
�


����

N(*+S+
P,*+(

V

ÔÔÔÔ
�

3z�� 
�

 ;,Ø�j5�
1���3

3��73
��ÙÙÙ

Ôpp6;"�3
1�

Ôpp6;"�3
1�

Ôpp6;"�3
1�

BBBB

ô �� 
�

"�3��
�5�1#6

6�z#ÙÙÙ

CCCC

ô �� 
�

 ����
��51�

1 #�z
�31 6�

ÙÙÙ

DDDD

ô �� 
�

O!ÙÙÙ
W�$7#$

EEEE

ô �� 
�

�#66,�"
�56���

�5�1�7
#ÙÙÙ W�$7#$

W�$7�Ô
��;�1�

31

¸£z��
 �

��5$�6
��1�#v�65�1

;�3� �
���##

3�"�z
p6#1#�

ÙÙÙ

O

ÈÆÇÅ
Ä

¸

¸

4

����

Í,V,
)-q-V*

O

ÈÆÇÅ
Ä

4

Ø3�*$�
 $#��

C�zp6#1#�

P&()&
-''

Li� Xxx
N,VV

y

45%

Work hours：Í(VB
,yI*(IF

&+B,y,I8:00-17:00

Work hours：Í(VB
,yI,VB

IS,*u
&B,y,I10:00-17:00

Contra
ct duration

：2023.10
.24-2024.1

.24

Contra
ct duration

：2023.1
.27-2024.1

.27

100 GBPIp-&
IB,y

110 GBPIp-&
IB,y

q(&-

q(&-

Qi Xxx
�,&B-

V-&

P&()&
-''

79%

Work hours：Í(VB
,yI,VB

IS,*u
&B,y,I10:00-17:00

Contra
ct duration

：2023.1
.27-2024.1

.27

110 GBPIp-&
IB,y

q(&-

Qi Xxx
�,&B-

V-&

P&()&
-''

79%

����

Í,V,
)-q-V*

ÈÆÇÅ
Ä

4

P&()&
-''

Li� Xxx
N,VV

y

45%

Work hours：Í(VB
,yI*(IF

&+B,y,I8:00-17:00

Contra
ct duration

：2023.10
.24-2024.1

.24

100 GBPIp-&
IB,y

Ø3�*$�
 $#��

C�zp6#1#�

UpG(,B
-BI(V

I10.31

UpG(,B
-BI(V

I11.28

UploÆded on 2023.11.28

Í,*Pb
+V)I

`-'uG*'

 QV*-&
D+-[

.(V*&
,P*

K(&N
ED,Gu

,*+(V

��5� 
�v#�3�

1��#1�"
�zp6#1#�

�1 #�#
v�65�1

;�3�8�
$�1 #�

��$7#
$

UploÆded on 2023.10.31

Job responsibiliÇies: �ompleÇe bÆsiÅ ÇÆsks···

Job responsibiliÇies: �ompleÇe···
19:42

:49

10:12:
38

�liÅk Ço remind ÇÄe worker Ço �ploÆd work reÅords

����

S-**+V
)

�-V-
&,GIS-

**+V)

*$;v�1
#��""

�51

Ez�;6
�3�1;8

;"�1;�
3

*5� �
3�1;8;"

�1;�3

*$;v�"
��p�6;

"�

ß#6pu
ÛÔ?

Ô��5
1

�� ��
51

}���~
|{�z

Abu
i

Q�IVuqb-&：
    

    
    

% �3 
 �;

ÈÆÇÅ
Ä

4

Work hours：Mond
ayI*(I

F&+B,y,I9:00-16:00

ABB&-
''：Shanghai-Xuhui District-010 Room

110 �
PIp-&
IB,y

Welder

P&()&
-''

EEEIP&+D
,*-IEq

pG(y-&

q(&-

����

J(bIH+'*

ÈÆÇÅ
Ä

O

Ø3�*$�
 $#��

C�zp6#1#�

Work hours：Mond
ayI,V

BIF&+B
,y,I9:00-16:00

ABB&-
''：Shanghai-Yangpu District-003 Room

140 �
PIp-&
IB,y

Welder
Assembler

P&()&
-''

....
I.(q

p,Vy

q(&-

Work hours：Wednes
dayI,

VBIF&
+B,y,I9:00-16:00

ABB&-
''：Shanghai-Huangpu District-009 Room

110 �
PIp-&
IB,y

Welder
��Ç
Çer

P&()&
-''

���IP
&+D,*-

IEqpG(y-&

q(&-

����

H+uIXx
x

B��;"
�Ø38�$

z�1;�
3

�#v;#��

�#6;��
6#,�"�$;3

 ,��3��
�11#3

1;v#，
�5$�"

 ;6�$#
3ÙÙÙKuIY+S,

V

Ex"#p1;�3
�6�"�$

#��3�
�7;3�3

#��,� ;  
6�ÙÙÙF,VIY

+[u

T$5�1�
�$1 �

,���$z
,��3��

�6���
���#p#3��

�6#�–�
��

8�31�
�1;"�3

�33�!

J(V,*
b,VI`

((*

H+uIXx
x

%1�3�
�$��W

�$7#$

Comm
unica

tion����

K(&N-&
IH+'*

Ø3�*$�
 $#��

C�zp6#1#�

Qi Xxx

work level：Senior Worker

GÆrdener

Li� Xxx

NÆnny
work level：Standard Worker

Lei Xxx

Welder
work level：Senior Worker
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Contact Information：133 xxxx xxxx

Work Experience：3 years

Average Rating：8.7

Additional Information：

xxxxxxxxxxxxxxxxxxxxxxx,xxxxxxx,

xxxxxxxxxxxxxxxxxxxxx,xxxxxxxxx

xx,xxxxxxxxxxxxxxxxxxxxxx

Work Wechat：133 xxxx xxxx
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work level：Standard Worker
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100 GBP per day

Work This Month: I�,y'19

Work Hours This Month:I IHours
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Overtime：NO Total Amount：
I�
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90GBP per day
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Skill Level
Work 

Experience
Professionalism

Customer 

Feedback

Work Attitude

Sense of 

Responsibility

Skill 

Efficiency

The system has evaluated your work and 

employer feedback. Just 
 more positive 

reviews, and you’ll be eligible for promotion.three

Online Channel
Mobile version

Worker Portal

Employer Portal

PC version
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工作时间：SaturdayI,VBISuVB,y,I9:00-16:00

Welder
��ÇÇer

工作进度
工作内容：完成基础的···18:42:49
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工作进度

4.6上传 4.20上传

....I公司
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Work hours：Í(VB,yI*(IF&+B,y,I8:00-17:00

ABB&-''：Shanghai-Putuo District-000 Room
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Job responsibiliÇies: �ompleÇe bÆsiÅ ÇÆsks···

Job responsibiliÇies: �ompleÇe preliminÆry···
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Work hours：Í(VB,yI,VBIS,*u&B,y,I10:00-17:00

Qi Xxx �,&B-V-&

P&()&-''
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45%

Work hours：Í(VB,yI*(IF&+B,y,I8:00-17:00

Contract duration：2023.10.24-2024.1.24
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UploÆded on 2023.10.31

Job responsibiliÇies: �ompleÇe bÆsiÅ ÇÆsks···

Job responsibiliÇies: �ompleÇe···

19:42:49

10:12:38

�liÅk Ço remind ÇÄe worker Ço �ploÆd work reÅords
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Qi Xxx
work level：Senior Worker

GÆrdener

Li� Xxx

NÆnny

work level：Standard Worker

Lei Xxx

Welder

work level：Senior Worker
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Communication

Contact Information：133 xxxx xxxx

Work Experience：3 years

Average Rating：8.7

Additional Information：

xxxxxxxxxxxxxxxxxxxxxxx,xxxxxxx,

xxxxxxxxxxxxxxxxxxxxx,xxxxxxxxx

xx,xxxxxxxxxxxxxxxxxxxxxx

Work Wechat：133 xxxx xxxx
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Li� Xxx
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work level：Standard Worker
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work level：Senior Worker

����

ÍyI
+GG

U3p�;� *�;�

Select All

Li� Xxx

NÆnny

work level：Standard Worker

D#"�¸41 -��3�¸41 100 GBP per day

Work This Month: I�,y'19

Work Hours This Month:I IHours133

Overtime：NO

Total Amount： I�
P1,900

Qi Xxx

GÆrdener

work level：Senior Worker

D#"�¸41 -��3�¸41 110 GBP per day

Work This Month: I�,y'7

Work Hours This Month:I IHours40

Overtime：NO

Total Amount： I�
P770

Total： I�
P0 Settle
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Skill Level
Work 

Experience
Professionalism Customer 

Feedback

Work Attitude

Sense of 

Responsibility

Skill 

Efficiency

The system has evaluated your work and 

employer feedback. Just  more positive 

reviews, and you’ll be eligible for promotion.

three

Match Results Post-Work 
Feedback and 

Promotion

Three-Party 
Work Contract

Worker Identity Level Card

Employer Home Page Worker 
Management

Worker List Worker Details Schedule Bill Offline Channel

Mobile and PC versions meet different scenarios and 
user needs� offering a seamless and convenient 
experience�

28

16

Èon T�e Wed TÄ� &ri SÆÇS�n

9 10 11 12 13 14 15

17 18 19

27262524

20 21 22

29 30

FECABD@A>?C=E

LKHIKGJ

VUICK>FODCCKT

^E]>[IJA

cKJJD_K

gfed

vODC_sDIpljAjE>DBKD

�ECz>vADB{

vKAAIC_

�ECz>vADB{

�EB{KB>[KHKT>FDB�

FDAK_EBIKJ

�����

SeÇ Job InformÆÇion

%#�$" �����!#���$��

`-P(qq-VB,*+(V'

��1#�1������#"�zz#3��1;�3��8�$���5

�������������������������

O£�z;351#��� �

¶�µ����������������¨������

O¸�z;351#��� �

ÍyIF+V,VP+,GI`-p(&*

��5$�8;3�3";�6�$#p�$1�8�$�1 ;���##7�;��$#���

K(&NIH()

Ï;#����5$�W�$7�%" #�56#�ß#$#

�KK{Tz>vj××DBz

>àâßá

æäå éçè ìëê ïîé ïèðéèäcôð

cECAOTz>vj××DBz

àâßá

�

���
����g，	��
�������
���������
��

�&,+V+V)IPG,V

Ï;#����5$�T$�;3;3 �*6�3�ß#$#

Skill Level Skill Level

Your skill level is progressing more 
slowly compared to other areas.

System Notification

Level increase last month

Work 

Experience Professionalism
Customer 

Feedback

^îð ìäb mîë îpë mîy jèð jèl
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Li� Xxx

NÆnny
work level：Standard Worker

8:00-17:00

13:00-16:00

Lei Xxx

Welder
work level：Senior Worker

Li� Xxx

NÆnny

work level：Standard Worker

D#"�¸41 -��3�¸41 100 GBP per day

Work This Month: I�,y'19
Work Hours This Month:I IHours133
Overtime：NO

Total Amount： I�
P1,900

Qi Xxx

GÆrdener

work level：Senior Worker

D#"�¸41 -��3�¸41 110 GBP per day

Work This Month: I�,y'7
Work Hours This Month:I IHours40
Overtime：NO

Total Amount： I�
P770

Select All Total： I�
P0 Settle

�����

D#"�¸41 -��3�¸41 

Work This Month: I�,y'7
Work Hours This Month:I IHours

Overtime：NO
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Worker PC page

Employer PC page



Service Blueprint

Feedback

user

Chinese blue-collar worker

employer
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searchprepare  decide evaluateservice

Workers provide 
services to the 

employer

Choose whether 
to accept the 
matched job

Communicate 
with the 

employer

Choose whether 
to accept the 

matched workers

Evaluate the service 
of the workers

Communicate 
with the 
workers

Submit 
identity and 

job information
Register

Set up 
recruitment 
information
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Technical 
support

Algorithm 
program

Backend 
staff

Worker identity 
level rating


d�u�t t
e �orker�� identity 
level ba�ed on t
e rating


d�u�t t
e e�ployer�� priority 
level ba�ed on t
e rating

Sign an agree�ent �it
 
bot
 partie� to protect 

everyone�� intere�t�

Natc
 �uitable 
�ob� Jor �orker� 

ba�ed on t
eir 
identity level and 
�ork eDperience

Natc
 �uitable 
�orker� Jor 

e�ployer� ba�ed 
on recruit�ent 

inJor�ation

Set up job 
information 

Set specific 
recruitment 

reuuirements

Evaluate the 
employer
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ÑÔÓÒlassifier

Register

NrÙ Wang ßÞÝ
êéæäåéåäãæèàãâçáâ

NrÙ ï
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NrÙ �in ��
����ã�áâ

Super ea�y to u�e7 Save� �e ti�e 
�it
out running around to Jind 
�ob�Ù So�e online �tuJJ can be 

tricky Jor older Jolk� like �eÙ

M
e Jeedback �y�te� �otivate� 
everyone to do better7 
=onJu�ing rating �tandard�< not 
all e�ployer� rate t
e �a�e �ayÙ

Fa�t �atc
ing �ean� b get �ob� 
^uicker and can earn �oonerY
So�eti�e� �ob inJo i�nVt 
updated enoug
T �o b �i�� out 
on good gig�Ù

N�Ùqiu xwô
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Aß¨­¹¶¾«¶µ«-»©¨­¶©«»º­Ü¨©µ«ä¶ª­¶ßµ×«½¶¨§¾¨¶¨§­¶
¶±­­¨»¶¨§­»­¶Ü¹©¨­¹©¾¦building materials market

The  is not only where 
workers buy supplies but also offers facilities like 
�orker 
o�tel� and cargo �tation�.

building materials market

Building �aterial 
�arket

I«¶µßß³©«­¶»­¹v©Ü­»äè ¶¾«½¶
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½­½©Ü¾¨­½¶±­­¨©«g¶¹µµ±»¶ßµ¹¶ªµ¹´­¹»¶¾«½¶­±º³µ¬­¹»¶¨µ¶×»­¦

interviews in-person contract 
signings

M­­¨©«g¶Rµµ±



Storyboard

Mr. Lei is a blue-collar 
worker who recently 
finished his previous 

job and is now looking 
for new employment

One day, at the
, he noticed a new 

employment method for workers 
introduced by the government 

and decided to give it a try

building materials 
market

He chose the 
, where the staff 

explained to Mr. Lei how 
the entire system operates

offline 
channel

With guidance, 
completed registration and 

info input, receiving a 
worker ID card and 

 level.

Mr. Lei 

“Technical Specialist”

Mr. Zhang is a factory supervisor, and 
with a recent surge in orders, he 

needs a skilled worker to help 
address the situation

Mr. Zhang discovered this new 
government-led recruitment method 

on the  and 
decided to give it a try.
notice board at a bus stop

Mr. Zhang opted for the online method, registering 
and filling in the re�uired information.
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�he s�stem matched 
and  after comparing 

their information
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ÈÇÅÄÃÆÂ ÒÔÓÐÏËÎÌÍÊÑÏÓË
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åÉõÔÍËïÌðíèÔõÑÏÓËõçÔËÎÌÍÊæ Ë
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Mr. øû÷

Mr. Zhang

Mr. Zhang gained 
 for subsequent hires 

due to ’s 

priority in 
recruitment

positive evaluationMr. Lei

After the work was completed, 
 also evaluated 

’s 
Mr. Zhang Mr. 

Lei job performance

Mr. Lei’s  was also 
upgraded in the work experience section 

due to ’s evaluation

worker identity card

Mr. Zhang


