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RightTool is an AI workflow support 
platform that translates natural-language 
goals into structured and executable 
workflows. It helps users move from 
intention to action with greater clarity and 
efficiency.

From idea to execution — find the right AI tools and workflow for your task



Design is being flooded with AI 
but designers are still left to figure it out alone.

Our mission

● Adobe Exchange promotes thousands of apps
● Figma is expanding AI design features
● Autodesk is embedding AI across design tools

So why do designers still search outside the platform for tutorials, plugins and workflow advice?

We believe the missing layer is not more tools, but better guidance.
That is why we are designing a platform that helps designers build clearer workflows across tools and plugins.



Our values

Value Proposition

1 2 3
What sets us apart

● Not another AI tool

● Not another tool directory

● We focus on the gap between 
tool access and tool use

We provide

● task breakdown

● tool / plugin suggestions

● step-by-step guidance

● practical starting points

Our superior solution

● Users do not need more options

● Users need clearer guidance

● We help them move from design 
goal to workable workflow



Market Opportunity

1 2 3
Economic impact

● high time cost due to 
fragmented workflows

● inefficiencies in cross-tool 
decision-making

● increased cognitive load for 
users n

Bottom-up sizing

● Initial target: designers, 
consultants, AI-native teams

● High-frequency users of AI 
workflows with urgent need for 
validation

Top-down sizing

● Positioned within global AI 
productivity and enterprise 
SaaS markets

● Expanding demand for 
workflow infrastructure and 
governance systems

How big is the problem?

● prototype tested with 
50+users

● 80% reported improved 
confidence in output quality

Validation 

● Low workflow visibility in complex tool ecosystems
As software ecosystems expand, users can access many tools but lack clear guidance 
to structure and navigate workflows effectively

● Fragmented workflows & decision overload
Most platforms support discovery rather than workflow construction, forcing users to 
switch between tools and external resources, increasing cognitive load and inefficiency

●

Forbes (2024) AI statistics: how businesses are using AI. Available at: 
https://www.forbes.com/advisor/business/ai-statistics/ (Accessed: 20 March 2026).

~70–78% of companies use AI in at least one 
business function

“AI tools are abundant, but 
workflows are missing.”



RightTool is an embedded AI workflow support service designed for the 
existing creative software ecosystem. It helps you accurately determine 
which AI tools to use and the order in which to complete tasks, 
transforming broad intentions into structured and actionable AI-assisted 
workflows that integrate into the software environments you already use.

Product or Service
What is it?

Service Structure

Task Breakdown

“Secret Sauce”

Plugin layer embedded in 
existing software

Step-by-step guided interaction

Workflow-first interface instead 
of tool lists

Output as actionable workflow, 
not information

RightTool breaks down complex goals into smaller procedural stages. 
This allows users to understand not only what tools may be relevant, but 
also when and why they should be used within a workflow.       

The service is designed as a modular, plug-in layer that can be 
integrated into larger software platforms. Future development may 
include different service tiers, such as personal support, team 
collaboration features, or educational packages.



Prototype



Pricing based on:

●

Business Model
Pricing 

How do we make profits?

How will our product reach 
customers?

Embedded within existing AI 
ecosystems

Entry through design, 
consulting, and innovation 
teams as early adoptersteams 
as early adoptersExpansion via team-based 
workflow standardization

Targeting teams already dependent 
on AI for production High-margin structure:

Revenue Model

Free for end users (B2C side)

● individuals and teams can use 
the platform at no cost

● lowers adoption barrier and 
accelerates user growth

B2B revenue (software 
partners)
we charge AI tool providers and 
software companies
value provided:

● user acquisition
● when users subscribe to 

partner tools through our 
platform

● → we receive a 
commission

● number of workflows
● validation complexity
● team size

● software-based scalability
● increasing value with usage 

(lock-in via workflows + data)



Futurepedia

Rightool

Competition

TOOOLS.design

Role Strength Gap

Awwwards

AI tool discovery platform
Broad coverage of AI tools 

for discovery and 
comparison

Lacks task breakdown, 
workflow sequencing and 

execution guidance

Curated design tool 
directory

Efficient for quick tool 
lookup

Functions as a catalogue 
rather than a guided 

workflow system

Inspiration and reference 
platform

Strong for design trends 
and visual benchmarking

Can’t translate creative 
goals into actionable 

workflows



Rightool - Competition

Total 
Visits

Last 
Month 

Change

Pages 
per Visit

Avg Visit 
Duration

Bounce 
Rate

Futurepedia 519.2K -7.32% 2.74 00:01:14 44.33%

TOOLS
design 172.14K -5.99% 1.86 00:00:40 44.85%

Awwwards 2.597M -1.6% 3.79 00:03:05 42.80%

Existing competitors mainly support discovery, inspiration, or access to tools.
Rightool addresses the missing layer: turning intent into executable workflow guidance.

Source: Similarweb website traffic data, February 2026

These traffic patterns show that there is already clear demand for 
discovering AI tools and actively searching for solutions.

Search demand suggests that users 
default to off-platform tutorials.



Current competitors support discovery or inspiration. 

None of them systematically translate intent into executable AI workflows.

Rightool - Competition



The Team
Role Definition Relevant Experience

Key Advisor

Haoqian Zhang
Product & System Design

Hongyu Cai

Yinuo Yu

Research & Strategy

Xiao Chen
Technical Development

Dingnan Chen
UX / Interaction Design

Tin Wing Kam

Research & Strategy

UX / Interaction Design

● Background in interaction design, visual communication, and 
programming

● Experience in workflow-based design projects
● Understanding of AI adoption challenges
● First-hand experience with AI tool overload and unclear workflows

Haofei Li
AI Product and Interaction Designer at ByteDance

Former AI product lead with experience in 
workflow systems and human-centered design.



Next Steps

Build a functional MVP

Implement core workflow logic (intent → 
task → tools → steps)

Test with more users and optimize 
recommendation accuracy based on 
feedback.

Explore and design platform collaboration 
possibilities.

● Identified core problem in AI usage 
(fragmented tools, unclear workflows)

● Defined concept: intent-to-workflow 
system

● Built initial system logic and user 
flow

Past

Short-term 
Milestones

Long-term 
Milestones

Future

Now

● Developing workflow logic 
prototype

● Testing with target users (design 
students / early designers)

● Iterating recommendation 
logic based on feedback

● Build MVP (plugin-based version)
● Improve accuracy of task 

decomposition and tool matching
● Conduct enterprise pilot 

projects
● Establish partnerships with 

major software platforms
● Expand into multiple 

creative and non-technical 
domains ● Become a standard workflow 

support layer across AI ecosystems
● Enable users to move from 

intention to execution with minimal 
friction

● Clearly identified a real user problem: fragmented AI tools and 
unclear workflows

● Defined a clear solution direction: intent-to-workflow system

● Developed initial workflow structure and system logic

● Designed end-to-end user journey (from input to execution)

● Conducted early-stage user research and validated core 
assumptions

● Built prototype concepts and interaction flow

Key Achievements to Date

Next Steps



Contact info

Xiao Chen
Product & System Design

Email: XiaoChen@rightool.com



Don’t just generate, partner with us to execute.




